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A-H

Services Summary - Business Consulting

Asset Protection

1-0

Interim Executive Roles -
CEO, COO, CFO, GM, Quality
Manager

P-R
Preliminary Taxation and
Entity Structuring Advice
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S-2

Seed Investments

Balance Sheet Restructure

Internal Rate of Rate of
Return (IRR) Calculations

Pricing and Quotation
Analysis, Development and
Review

Shareholder Terms Sheets

Banking Review Response

Investment or Information
Memoranda

Process, Procedure, Policy &

Control System. (Design,
Development, Implementation &

Documentation)

Short to Medim Term
Investment Strategy

Business Case Analysis

Jargon Manual Development

Profit and Loss Projections

Strategy Development and
Strategic Plans

Business Plans

Joint Venture Structuring

Project Management and
Liaison between Client &
Lawyers for Legal
Proceedings

Succession and
Redundancy Management
Plans

Capacity Planning Analysis

Marketing and Business
Development Plans

Project Management of
Insolvency Engagements

Start-Up Venture
Commercialisation

Capital Raisings / Debt
Broking

Negotiation Facilitation

Project Management of
Software Projects

Supply Chain Analysis
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Cash Flow Projections

Net Present Value (NPV)
Calculations

QMS ISO 9001:2015 Internal
Audit of “QMS as a Whole”

SWOT Analysis

Company Valuations

Non-Executive Director Roles

QMS ISO 9001:2015
Recertification Assessment
(Year 2 and Beyond)

Thailand Board of
Investment (BOI)
Promotion Certification
Applications

Deal Assessment

Orderly Wind-Downs

QMS ISO 9001 Support and
Assistance with the External
Assessment / Audit

BOI Promotion
Certification Compliance

Due Diligence

Oversee Annual Statutory
External Audit of Historical
Financial Statements

Quality Management System
(QMS) for Road Vehicles

Manufacture
Design, Development, and
Implementation

Training and Mentoring in
all Evahan Service
Catalogue Offerings

Financial Analysis

Quality Management System
(QMS)

Design, Development Implementation &
Certification of an of ISO 9001:2015 QMS

Transfer Pricing Analysis
between International
Parent and/or Subsidiary
Companies

Financial Feasibility Studies

RFP (Request for Proposal)
Development

Venture Capital Investing
& Management

Financial Forecasts

RFP (Request for Proposal)
Responses

Financial Management and
Accounting System

Refinement and “Catch-Up’
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